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Introduction

The Seneca R-7 Professional Development Committee is mandated by the Excellence in Education Act (Section 168.400.4 (1) (2) & (5), RSMo.

The Excellence in Education Act passed in 1985 by the Missouri Legislature required that all school districts provide for the professional development of teachers.  The plan allowed for the creation of a Professional Development Committee to write district guidelines and assist teachers in professional growth.  Teachers on the district staff must select the members of the committee.  The committee is to assist teachers in improving their knowledge of current teaching strategies and educational research.  The law additionally requires each school district to have an Individual Professional Development Plan in place for each first and second year teacher on the faculty.

The goals of the Seneca R-7 Professional Development Committee are:

1.  To monitor the mentoring program identifying instructional concerns and remedies.

2.  To monitor and in-service mentors.  PDC members are assigned mentors from their school to contact.

3.  To serve as a confidential consultant upon a teachers request.

4.  To assess faculty needs and develop in-service opportunities for the school staff in conjunction with the Superintendent and the Board of Education.

5.  To present faculty suggestions, ideas, and recommendations to the appropriate administrator within the school district.

6.  To encourage the district to provide release time for workshops or classroom observations for teachers working on Professional Credentials.

7.  To encourage the district to provide release time for workshops or classroom observations for any teacher desiring to upgrade skills.

8.  To evaluate and approve/deny requests for PDC funds and develop a policy for the fair use of these funds.     
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Philosophy

The Seneca R-7 School District is committed to providing a successful educational experience for all students.  Educational excellence is dependent largely on the skill, talent and dedication of educators.  The primary purpose of the Career Ladder Program is to enhance the educational experience of students by recognizing and rewarding productive, effective educators.

The Seneca R-7 School District has developed a School Improvement Plan, a Curriculum Development Plan, a Professional Development Plan and participates in the Missouri School Improvement Program in order to facilitate and improve the educational experience for all students.  All career ladder responsibilities shall directly relate to the Seneca R-7 School Improvement Plan, Curriculum Development Plan, Professional Development Plan, or other instructional improvement in the Seneca R-7 School District.  The teacher’s Career Development Plan (CDP) will associate each career ladder responsibility to either a designated plan or other instructional improvement.

The career ladder program should be a positive process which fosters professional growth, exchange of ideas, and cooperation among teachers leading to enhanced learning opportunities for all students.  Participation in the career ladder program is strictly voluntary.

INTRODUCTION

This plan reflects the perceived current needs of the Seneca R-7 School District and is subject to annual review and modification as these perceptions and needs change and/or as State Department guidelines or legislative action dictate.  Seneca R-7 School District may establish additional standards that address the mission and needs of this district.

Good Luck to all staff members who choose to pursue a career ladder plan.  You should be commended for your desire to enhance learning opportunities for all students.  Remember you may only count the hours in one program.  Example - tutoring a students may only count on student contact in your career ladder plan or in an after school program, not both.  If your hours are used in two different programs, you will lose your career ladder money.  If you do not tutor, you will lose your career ladder money.
CAREER LADDER REVIEW COMMITTEE (CLRC)
A.  Composition of the Committee: The review committee will consist of three (3) sub-committees.  Each building will have a sub-committee and chairperson.  The elementary building will consist of five (5) teachers and building principal, the middle school and the high school will each consist of three (3) teachers and building principals for a total of eleven (11) teachers and three (3) principals.

B.  Committee Selection: Teachers serving on the committee will be elected from their own teaching division faculty.  Their term of office will begin immediately upon election and will run for three (3) consecutive years.  The principals will serve as permanent members.  The terms will be alternated for consistency in the evaluation process so that two members from each school will remain on the committee from the previous year.

C.  Responsibilities:

1.  The CLRC will conduct a Career Ladder Planning Workshop as needed for teachers who intend to participate in the program the following school year.

2.  The CLRC will meet during the month of April to review applications for the Career Development Plan.  Teachers will be notified in writing within 5 days of acceptance or reasons for rejections.

3.  CLRC meetings will be scheduled in January to monitor the progress or revisions in individual plans and the first of May to make recommendations for the Board of Education acceptance of completed plans.

4.  If a member is absent from three (3) meetings, he/she forfeits his/her place on the committee and a special election will be held to fill the vacancy.

D.  Policies:

1.  Applications: Teachers will submit three (3) (original and two (2) copies) typewritten or word process copies of their Career Development Plan (CDP) to the Board Office at the May meeting.  

2.  Transfers: Teachers transferring to the Seneca School District from other Missouri school districts where they have been on a CDP, may apply to enter Seneca’s CDP at a stage no higher than at their most recent teaching positions, provided that they meet the qualifications listed for Seneca’s applicants.  They must submit plans of previous completed CDP’s.

3.  Amendments to a CDP: A teacher may submit, in writing, amendments to his/her CDP by September and/or January CLRC meeting for approval by the review committee at their designated meeting. Each applicant is encouraged to develop an alternate responsibility.  If a substitution needs to be made due to  unforeseen circumstances, the alternate responsibility would be put into effect.

4.  Rejection: Plans disapproved by the CLRC will be returned to the teacher with reasons for rejection in writing.

5.  Resubmissions: Teachers may resubmit corrected plans within five (5) working days from the date the plan was returned to them, or ask in writing to meet with the CLRC on appeal to discuss the reasons for rejection.

6.  Appeal: If, upon resubmission, the plan is again rejected, that teacher may appeal the decision of the committee by following the designated appeal procedure.

7.  Amendments to the Career Ladder Plan: Amendments to this document may be made by a majority of the Seneca Career Ladder Committee, with approval of the Board of Education and the State Department of Education.

8.  Monitoring Progress: Time lines and provisions to monitor progress in the career ladder plan will be included in a form to be filled out by the applicant and included in their original career ladder development plan.

9.  Appeal procedures for PBTE evaluations will follow the district’s PBTE guidelines.  To address these appeal procedures the authority that issued the evaluation, the superintendent and the school board will be involved.  (See page 12).

QUALIFICATIONS FOR DISTRICT CAREER LADDER PROGRAM

In order to participate a Seneca R-7 educator shall meet the following qualifications prior to application:

Stage I -- not to exceed $1,500
1.  Five years teaching experience in Missouri public schools.

2.  Appropriate certification – except upon good cause shown.
3.  Classroom teacher, librarian or guidance counselor serving on at least a regular length, full time contract.

4.  Meets all expectedperformance levels and above the meets expectation on at least one (1) of the districts Performance Based Teacher Evaluations (PBTE) on the most recent evaluation.  The supervising principal will verify this on the teacher’s application.  The actual evaluation will not be presented to the review committee.

5.  Teacher will develop a Career Development Plan.  Stage I teachers will submit a Career Ladder Plan (CDP) containing a minimum of 2 to a maximum of 4 responsibilities equaling 60 hours.  The teacher will relate each responsibility to an identified plan or other instructional improvement on Form C (supplied at the end of this plan).

6.  One third of the total hours must be direct student contact time (20 hours).  Ten (10) of the direct student contact hours must be in the tutoring program during the regular school (May, August to April) and during non-school hours in the four (4) core areas including reading.

7.  A combination of college hours and workshop hours should not exceed one third of the hours on an educator’s plan (maximum of 20 hours).  One (1) hours of college credit may be counted as a maximum of eight (8) clock hours for Career Ladder.

8.  If the dollar amount allotted for any stage decreases, the hours required will decrease proportionally.

Stage II -- not to exceed $3,000
1.  Successful completion of Stage I Career Development Plan.  Teacher must complete at least two years on Stage I and a total of seven yearsteaching experience in Missouri public schools.  One year of service on Stage I may be waived by the local Board of Education based on a total of 7 years teaching in public schools.

2.  Appropriate certification – except upon good cause shown.
3.  Classroom teacher, librarian, or guidance counselor serving on at least a regular-length, full-time contract.

4.  On the most recent PBTE preceding submission of plan, the teacher shall show evidence of performance at the meets expectation level or above on all criteria and above the meets expectation level on at least 2 of the most recent evaluative criteria.  One of the criteria that is above the expected level shall be in the instructional process area for teachers and librarians, guidance counseling process are for counselors and the process areas most closely related to specific job performance as it relates to students for school psychological examiners, parents as teacher educators, school psychologists, special education diagnosticians and speech pathologists.

5.  Teacher will develop a Career Development Plan.  Stage II teachers will submit a Career Ladder Plan (CDP) containing a minimum of 3 to a maximum of 5 responsibilities totaling 90 hours.  The teacher will relate each responsibility to an identified plan or other instructional improvement on provided form supplied at the end of this plan.

6.  One third of the total hours must be direct student contact time (30 hours). Fifteen (15) of the direct student contact hours must be in the tutoring program during the regular school (May, August to April) and during non-school hours in the four (4) core areas including reading.

7.  A combination of college hours and workshop hours should not exceed one third of the hours on an educator’s plan (maximum of 30 hours).  One (1) hour of college credit may be counted as a maximum of eight (8) clock hours for Career Ladder.

8.  If the dollar amount allotted for any stage decreases, the hours required will decrease proportionally.

Stage III -- not to exceed $5,000
1.  Successful completion of Stage II Career Development Plan.  Teacher must complete three years on Stage II and ten years teaching experience in Missouri public schools.

Two years of service on Stage II may be waived by the Board of Education based of a total of 10 years in public schools.

2.  Appropriate certification – except upon good cause shown.
3.  Classroom teacher, librarian, or guidance counselor serving on at least regular-length, full-time contract.

4.  On the most recent PBTE preceding submission of plan, the teacher shall have performed at the meets expectation level or above on all of the criteria and above the meets expectation level on 3 of the criteria on the most recent evaluation instrument of the PBTE.  One of the criteria that is above the expected level shall be in the Instructional Process Area for teachers, librarians, the Guidance/Counseling Process Area for counselors and the process area most closely related to specific job performance as it relates to students for school psychological examiners, parents as teacher educators, school psychologists, special education diagnosticians and speech pathologists.

5.  Teacher will develop a Career Development Plan.  Stage III teachers will submit a Career Ladder Plan (CLP) containing a minimum of 4 to a maximum of 6 responsibilities totaling 120 hours.  The teacher will relate each responsibility to an identified plan or other instructional improvement on provided form supplied at the end of this plan.

6.  One third of the total hours must be direct student contact time (40 hours). Twenty (20) of the direct student contact hours must be in the tutoring program during the regular school (May, August to April) and during non-school hours in the four (4) core areas including reading.

7.  A combination of college hours and workshop hours should not exceed one third of the hours on an educator’s plan, maximum of 40 hours.  One (1) hour of college credit may be counted as a maximum of eight (8) clock hours for Career Ladder.

8.  If the dollar amount allotted for any stage decreases, the hours required will decrease proportionally.

Clarifications
1.  Expected Performance Level means that ALL areas are satisfactory on the Performance Based Teacher Evaluation.

2.  Teacher and the building administrator will cooperate to prepare and implement a plan to exceed expected performance level.

3.  Time lines for the resubmission of Career Development Plan and any appeal process must be followed explicitly.

4.  Serving as a first year mentor is an acceptable responsibility under a teacher helping teachers as part of the Seneca R-7 Professional Development Plan.  Second year teacher mentors may count time spent at workshops with your second year teacher as workshop time.

5.  Responsibilities must be attained during the year of Career Ladder Plan.

6.  Minimum hours on a responsibility must total at least 10 hours.

7.  Acceptable responsibilities are non-compensated activities that are not a part of a participant’s regular contract and involve extended day activities.  An activity cannot be used for which the educator received compensation regardless of the source of compensation.  You may be jeopardy of losing your Career Ladder money if you use hours in two areas.  Responsibilities shall not be church affiliated.  Responsibilities must be directly and obviously related to THE IMPROVEMENT OF PROGRAMS AND SERVICES FOR STUDENTS AS OUTLINED IN THE SENECA R-7 CSIP PLAN.

8.  Travel time is accepted one way by the Seneca R-7 School District.  This cannot exceed half of the total workshop hours.  Extra curricular activities, even if they are included in the district’s school improvement plan, fall outside the scope of a regular curriculum; therefore, they are not appropriate for Career Ladder activities.  Co-curricular activities are academic in nature and, if directly and obviously related to programs and services for students, may be appropriate for Career Ladder activities.  This replaces the previous state guideline excluding all MSHSAA activities.  Reminder: An educator can receive no compensation for the activity from any source if the educator wishes to count the activity for Career Ladder.

9.  If attending a workshop that offers college credit, the educators may count the activity as a workshop if no college credit is received.

10. There is a difference between compensation and reimbursement.  The district may reimburse for registration and other expenses out of district of PDC funds.  The teacher may still count workshop hours on Career Ladder for compensation so long as the hours are not during contract time.

11. Newsletters or community action lifeline will count in other areas, but may not count as direct student or parent contact hours.

12. Career Development Plans will be accepted for revisions by the committee twice yearly.  (September and January)

13. A single activity will not meet the requirement for more than one responsibility.

14. Verification of completed responsibilities must be submitted by May 1.  College classes require grade report before payment.  During the June pay period, or following the completion of all responsibilities, payment will be made in one lump sum.

15. Adequate documentation of responsibility completion must be submitted prior to certification by Career Ladder Committee.

16. If a teacher already on the career ladder at Stages II or III elects not to apply for the ladder for a year, the teacher will be permitted to reapply at his/her former level.

17. The career ladder supplement will be an addition to the district’s salary schedule.

18. It is the applicant’s responsibility to make their plan meet the specifications of the district’s current CDP.

19. Career Ladder Plans must be typed or word processed.

20.  Applicants must have completed their previous plan and have it approved.  Then applicants may submit a new plan.  This plan must be approved by the Career Ladder Committee before any work is done on the new plan.

21.  If an applicant is a presenter at a workshop, preparation time may be counted.  One hour of prep time for ½ day workshop may be used and two hours of prep time for a full time workshop.

22.  If a speech pathologist holds both a valid certificate of license to teach and a certificate of clinical competence they may go on Stage 3 provided they have been employed by a public school in Missouri for at least 5 years and have completed requirements for Stage 1 and Stage 2.

Program Assessment

Assessing the success of the Career Ladder Plan will be a continuing responsibility of the Career Ladder Review Committee.  The final evaluation of the District Plan will be conducted in May, on the basis of several kinds of information.

1.  The percentage of district teachers who were eligible for the Career Ladder Plan will be determined and compared to the percentage of those eligible who actually wrote a Career Development Plan.  In the second and third years of the Career Ladder Plan, the committee will study the increase or decrease, if any, in the percentage of those eligible teachers who actually wrote a Career Development Plan to assist them in determining the overall effect of the District Plan.

2.  Teachers will be surveyed at the end of the year to obtain input into the Career Ladder Plan so that we may determine as specifically as possible what was or was not effective.

3.  Administrators will be asked to provide their evaluation of the success of the Career Ladder Plan, as it relates to the improve programs of their buildings.

4.  Assessment criteria shall include goals and purposes set forth by the Seneca School District, its impact on effective teaching, the benefits for the school and students, and interest in participation.

Appeal Procedure
Any Career Ladder applicant shall follow the following steps in appealing the rejection of a Career Ladder Development Plan by the Career Ladder Committee:

A.  Resubmission or appeal to the CLRC within 5 working days of plan rejection.

B.  If the second plan is again rejected, the teacher may appeal to the CLRC or submit a final revised plan within 5 working days.

C.  Each appeal will be made in writing to the CLRC within 5 working days from the date the plan is returned.  Teachers filing appeals must be present when the issue is brought before the CLRC.  Teachers will not be present when the vote is taken; but results, reasons for rejection and suggestions for revision will be given in writing.  The decision of this group on the last appeal will remain final.

Any educator who is denied participation in the Career Ladder program due to the PBTE shall have the right to appeal.  The appeal procedure shall include:

A.  An opportunity to have decision reviewed by the principal or authority rendering the initial decision.

B.  An opportunity to have the decision rendered in A is reviewed by the superintendent of schools.

C.  An opportunity to have the decision rendered in B reviewed by the local board of education.

Appeal procedures shall be implemented in a timely fashion.  All decisions made with respect to a teacher’s application to and placement on any stage of the Career Ladder shall be based on qualifications for that stage as stated in this Seneca R-7 Career Ladder Plan.
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_______________________

Applicant’s Name

____________________

Phone Number

Career Ladder Level ______

Number of years previously on this level ______

__________________________________________

Applicant’s signature and date

__________________________________________

Career Ladder Approval

_________________________________________

Principal’s Approval

________________________________________

Superintendent’s Approval

________________________________________

School Board Approval

Career Development Plan

CAREER LADDER

LEVEL: 
_____I

_____II

_____III
DATE___________
NAME _________________________________________________

QUALIFICATIONS

_____STAGE I: Five years teaching in Missouri Public Schools

_____ PBTE - meets level on all criteria and exceed in one area

_____
STAGE II: Seven years teaching in Missouri Public Schools 

_____ PBTE - meets expected level on all criteria and exceeds on 2, with at least one of the criteria in the area of educator’s discipline as it relates to students

_____ Completion of two years on Stage I, one year may be waived by local school board

if all other criteria is met

_____ STAGE III: Ten years teaching in Missouri Public Schools

_____ PBTE - meets expected level on all criteria and exceeds on 3, with at least one of the criteria in the area of educator’s discipline as it relates to students

_____ Completion of three years on stage II, two years may be waived by local school board if all other criteria is met

_____ Regular length, full-time contract
_____ Appropriate Certification – except upon good cause shown

I certify that the above name educator meets all requirements for participation on the Career Ladder Stage indicated.

___________________________________________

Administrator’s Signature

Form A
Responsibilities

Summary Sheet

Name _________________________________________________ Stage _____________

Approved


Responsibility



CLC Verified
Actual Hours

_____
_______________________________________________
__________
__________

_____
_______________________________________________
__________
__________

_____
_______________________________________________
__________
__________

_____
_______________________________________________
__________
__________

_____
_______________________________________________
__________
__________

_____
_______________________________________________
__________
__________

Form B

Seneca School District

Responsibility Plan

200X - 200X

Name ____________________________________________________________

1.  Responsibility:

2.  Link the responsibility to the District’s Comprehensive School Improvement Plan (CSIP)

Goal # __________
Strategy #______

   Explain how this responsibility relates to identified area:

3.  Specific action to be completed for designated responsibility:

4.  Projected final completion date:

April 200X

*Verification log must be submitted by April 15, 200x

5.  Estimated number of hours required to complete this responsibility: _____ Hours

Form C

Career Ladder Verification Form for

Performance Based Teacher Evaluation
Name ________________________________________________________

Stage ________________

For the purpose of the Seneca R-7 District Career Ladder Plan, I have met the expected 

performance level on all criteria of the District’s Performance Base Teacher Evaluation 

System and exceed the expected performance level on the following criteria:

AREA



NUMBER

CRITERIA*

_______________________

________

________________________

_______________________

________

________________________

_______________________

________

________________________

_______________________

________

________________________

__________________________________________________

Evaluator’s Signature                             

*One of the Criteria that exceeds the expected level must be in the area of educator’s discipline as it relates to students.  For teachers and librarians, this would be the instructional process area.  For counselors, this would be the guidance/counseling process area.

