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BUILDING AND GROUNDS MAINTENANCE

Research shows that the condition of the district's facilities has an impact on both teaching and
learning. Well-maintained facilities improve student achievement, and inadequately maintained
facilities have a negative impact on student achievement and staff and student morale. Based on its
recognition that student achievement is the top priority in the Lathrop R-II School District, the Board
directs the superintendent or designee to implement a program of preventive maintenance to protect
and improve the district’s facilities. The program will include:

1. Regularly scheduled inspections.
2. Procedures for reporting dangerous conditions.
3. Procedures for receiving and responding to requests for repairs. These procedures will

include methods for tracking the completion of requested repairs and documenting reasons
any repairs are not made.

4. Annual evaluation of maintenance staffing needs.

The superintendent and the administrative staff will ensure that all professional and support staff
know and follow the proper procedures for the maintenance of school property.

Annual budget recommendations by the superintendent shall include adequate allocations for
maintenance of district facilities.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 05/12/2008

Cross Refs: DB, Annual Budget
FB, Facilities Planning
FFA, Memorials on Facilities and Grounds
KH, Public Gifts to the School

MSIP Refs: 6.5, 8.10
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