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SCHOOL DISTRICT MISSION
(Comprehensive School Improvement Plan)

The Lathrop R-II School District is dedicated to educate, inspire and challenge all students to
strive for excellence.

The district has a Board-approved Comprehensive School Improvement Plan (CSIP) guided by the
mission statement and based on the district's fundamental beliefs about teaching and learning.
This plan serves as the district's foundation for allocating resources, developing policies and
procedures, and selecting and implementing instructional programs designed to raise student
achievement.

The CSIP was developed through the combined efforts of Board members, staff, administrators,
students, parents/guardians and community members and is ongoing. Goals, outcomes or
objectives are provided in sufficient detail to direct the improvement efforts of the district for at
least a five-year period. The CSIP is evaluated and updated as necessary.

A copy of the district's CSIP is available in the superintendent's office.

k ok ok sk sk sk ok

Note: The reader is encouraged to check the index located at the beginning of this section
Jor other pertinent policies and to review administrative procedures and/or forms
for related information.

Adopted: 01/13/1993

Revised: 10/13/2003

Cross Refs:  GBB, Staff Involvement in Decision Making
IA, Instructional Goals/Priority Objectives
IF, Curriculum Development
IGA, Basic Instructional Program

KC, Community Involvement in Decision Making
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